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SECTION I:  INTRODUCTION 
 
The following guidelines are provided to our schools and individuals as they organize and prepare 
professional development activities.  
 
MISSION STATEMENT 
 
The Smithtown School District is dedicated to educating students to develop desired moral, 
ethical, and cultural values, to stimulate and expand a continual learning process, and to 
cultivate an understanding and appreciation of the rights and responsibilities of American 
citizens, which will enable them to function effectively as independent individuals in a 
democratic society.   
 
The educational program strives to provide each child with the fundamental academic skills and 
basic knowledge required for his/her maximum educational development, the opportunity for 
each child to develop his/her interests and abilities to the fullest extent according to his/her 
individual potential, and special services to promote the physical, mental and emotional 
development of each child. It is the District’s goal to foster in students good work habits, 
integrity, self-discipline, good sportsmanship, self-confidence, and a sense of purpose. 
 
The goal of the professional development plan is to improve the quality of teaching, learning, 
and support services. 
 
The objectives of the plan include: 

 Ensuring continuous improvement in performance for everyone who affects student learning 

 Ensuring that certified personnel participate in meaningful professional development 

 Ensuring that all teachers and support professionals are provided with opportunities for 
sustained learning focused on current theory and practice 

 Providing professional development opportunities that are directly related to student learning 
needs 

 Providing training that complies with the New York State and federal mandates for teaching  

 Ensuring that professional development is continuous, articulated between buildings, and 
provided across grade levels and subject areas 

 Ensuring a comprehensive planning process with extensive district, building, and/or individual 
input 

 Providing a mentor program that links teaching skills and educationally sound practices to 
district goals and state standards 

 Ensuring that personnel certified as of 2004, have professional development opportunities to 
assist with fulfillment of the 100 hour certification requirements 

 Ensuring that technology training is based on staff needs and cross referenced with other 
district programs, initiatives, and curriculum 

 

 
OUR VISION OF PROFESSIONAL DEVELOPMENT 
 
The overarching goal of the district’s professional development is to promote student learning and 
improve teaching and professional practice.  The Professional Development Plan encourages 
professional growth and development through a process that is based on current research on 
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best practices and aligned with New York State’s Teaching Standards. It ensures a common 
language and common expectations among all teachers.  It is intentionally linked with the district’s 
APPR handbook to ensure teacher-driven professional development and support.   
Each teacher should strive to participate in an average of 20 hours of professional development 
each year.   
 
 
THE DISTRICT’S ROLE 
 
On an annual basis, the district will establish a professional development committee that is to be 
representative of the certified personnel serving the district.  The professional development 
committee will review the district plan annually and will assist in planning Superintendent’s 
Conference Days.  As a representative body, the professional development committee should 
seek the input and recommendations of its constituent groups regarding professional 
development.  The district professional development committee will implement the guidelines 
established by this plan.  The district will sustain its commitment to support new teachers through 
a comprehensive mentor and teacher induction program. 
 
The Smithtown Central School District shall maintain a record of professional development 
successfully completed by certificate holders who are subject to the professional development 
requirement and/or continuing teacher and leader education requirements prescribed in section 
80-3.6, Part 80, offered by the school district or BOCES or by entities on behalf of the school 
district or BOCES.  Records shall be retained for at least 7 years from the date of completion of 
the professional development. 
 
The Smithtown Central School District contracts with Western Suffolk BOCES to provide the web-
based service, Frontline Professional Growth, for tracking professional development activities for 
its educators. 
 

 Teachers use their FPG account to maintain records of all activities, view their individual 
learning plan/portfolio, participate in online learning modules, and print completion 
certificates. 

 In addition to the above, school administrators use this site to offer courses and activities, 
approve activities and print reports. 

 
 
THE SCHOOLS’ ROLES 
 
The individual schools of the Smithtown Central School District will participate in professional 
development planning.  Each year, this committee will develop professional development 
priorities that are designed to meet individual building needs and demonstrate alignment with the 
New York State standards and assessments.  The building priorities for professional development 
are to be driven by performance data including, but not limited to, achievement testing, New York 
State program assessment, Regents examinations, and advanced placement examinations. The 
professional development activities selected by the schools shall be approved by the 
Superintendent or his/her designee and reviewed with the district-wide professional development 
committee on an annual basis.  
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THE INDIVIDUAL’S ROLE 
 
Staff members of the Smithtown Central School District are expected to seek professional 
development opportunities annually.  They are also encouraged to review their participation in 
such activities with their building principal. Individual staff members may also apply for in-service 
and graduate courses to earn credit. These credits can be used toward salary advancement in 
accordance with the terms and conditions of the STA contract in force and the policies of the 
Board of Education.   
 
Each staff member holding a professional certificate will be required to participate in 100 hours 
of professional development activities over a five-year period in order to maintain 
certification.  Any individual who holds a permanent or professional certificate in the classroom 
teaching service or educational leadership shall renew his/her registration through their NYS 
TEACH account, on a form prescribed by the department, in the last year of each subsequent 
five-year period thereafter.  Permanent certificate holders do not have to complete 100 hours of 
professional development. 
 

Failure to register may subject a certificate holder to a late fee of $10 per month.  Any instance 
where a certificate holder willfully fails to register or fails to provide notice that he/she is not 
practicing in an applicable school pursuant to subdivision (e) may constitute grounds for a moral 
character review under Chapter 56, section 305, subdivision 7.  Any change of name or address 
for a certificate holder must be updated by the holder in the TEACH system within thirty days of 
such change. A certificate holder who fails to inform the Department of his or her name or 
address change may be subject to moral character review.   
 
As per Commissioner’s Rules and Regulations, 8CRR-NY80-6.8, professional certificate holders 
shall maintain a record of completed professional development which includes:  the title of the 
program, the total number of hours completed, the sponsor’s name, attendance verification, and 
the date and location of the program.  Such records shall be retained for at least 3 years from 
the end of the registration period in which the continuing teacher and leader education was 
completed and shall be available for review by the department upon request.  The Department 
will ask that the certificate holder attest to his/her completion of the 100 hours prior to his/her re-
registration.  
 
If a certificate holder does not complete the required CTLE before the end of his/her five year 
registration period, he/she shall not be registered and shall not practice until he/she is 
registered. The certificate holder can apply for a conditional registration to allow a candidate up 
to one year to complete the remaining CTLE hours and remain eligible to practice in a New York 
State public school or BOCES. When the CTLE has been completed, the CTLE certificate 
holder will be deemed registered for the remaining registration period. As per the statute, if the 
CTLE certificate holder continues to practice without his/her registration, he/she may be subject 
to moral character review pursuant to Part 83 of the Commissioner’s Regulations. 
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THE BOARD OF EDUCATION’S ROLE 
 
The Board of Education, through its policies, goals, and directives, will make funding and time 
available for professional development that can be used to assist administrators and staff in 
meeting the goals and objectives of a continuing plan for professional development.  The funding 
and time commitments shall be reviewed annually by the Board of Education in consultation with 
the Superintendent of Schools.  The district professional development committee will provide the 
Superintendent and the Board of Education with suggestions for major professional development 
commitments on an annual basis. 
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SECTION II 
 

DISTRICT GOALS AND OBJECTIVES FOR THE 2019-2021 SCHOOL YEARS 
 
 

Based on the New York State Professional Development Standards and Indicators found 
at http://www.highered.nysed.gov/tcert/pdf/pdstds.pdf and adopted by the NYS Board of 
Regents February 10, 2009 the District recognizes and supports professional development 
that: 

  
1. is based on data; is derived from the experience, expertise and needs of the recipients; 

reflects best practices in sustained job-embedded learning; and incorporates knowledge of 
how adults learn. 

 
2. expands educators’ content knowledge and the knowledge and skills necessary to provide 

developmentally appropriate instructional strategies and assess student progress.  
 

3. is research-based and provides educators with opportunities to analyze, apply and engage 
in research.  

 
4. improves instruction and student achievement through collaborative professional 

development and in a respectful and trusting environment.  
 

5. assists educators in obtaining the knowledge and skills to meet the diverse learning needs 
of all students.   

 
6. creates a safe, secure, supportive, and equitable learning environment for all students.  
  
7. develops educators who will have the knowledge, skill, and opportunity to engage and 

collaborate with parents, families, and other community members as active partners in 
children’s education.  

 
8. develops educators who will disaggregate student data and other evidence of student 

learning to determine professional development learning needs and priorities, to monitor 
student progress, and to help sustain continuous professional growth. 

 
9. promotes technological literacy and facilitates the effective use of all appropriate 

technology.  
 

10. develops educators who will use multiple sources of information to assess the 
effectiveness of their professional practice and their student learning.  

 
 
 
 
 
 

http://www.highered.nysed.gov/tcert/pdf/pdstds.pdf
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PROFESSIONAL DEVELOPMENT PLAN - GOALS AND OBJECTIVES 
 

 
DISTRICT GOAL      

 
1)  The district recognizes and supports professional development that is based on data, expertise and  
the needs of the recipients; reflects best practices in sustained job-embedded learning; and incorporates 
knowledge of how adults learn. 
 

 

 
TARGET  

  

 K-12 Faculty and Administration 
 

 

 
INDICATORS  

 

 Professional development design addresses the continuum of an educator’s experience and level of 
expertise. 

 Professional development is based on an analysis of individual educator needs; current knowledge and 
skills; and district, building, and educator learning goals. 

 
 

 
DELIVERY  

 

 Superintendent’s Conference Days 

 Workshops, Seminars, and Conferences 

 In-House Staff Development 

 

 
FACILITATOR(S)  

 

 Teachers, Administrators, and Support Staff 

 Consultants and Staff Developers 
 

 

 
OUTCOME(S)  

 

 Improved professional performance 
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GOALS AND OBJECTIVES (Continued) 

 

 
DISTRICT GOAL  

 
2)  The district recognizes and supports professional development that expands educators’ content knowledge 
and skills necessary to provide developmentally appropriate instructional strategies and assess student 
progress. 
 

 

 
TARGET  

 

 K-12 Facuty and Administration 
 

 

 
INDICATORS  

 

 Professional development provides ongoing opportunities for educators to expand their skills and content 
knowledge to enhance instruction through: 
1) Understanding and reporting on student achievement based on New York State Learning Standards 

     2)  Using test results to analyze student learning and inform instruction 
 

 

 
DELIVERY 

 

 Superintendent’s Conference Days 

 Workshops, Seminars, and Conferences 

 Department Meetings 

 Faculty Meetings 
 

 

 
FACILITATOR(S)  

 

 Teachers, Administrators, and Support Staff 

 Consultants and Staff Developers 
 

 

 
OUTCOME(S)  

 

 Improved student achievement 
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GOALS AND OBJECTIVES (Continued) 

 

 
DISTRICT GOAL  

 
3)  The district recognizes and supports professional development that is research-based and provides 
educators with opportunities to analyze, apply, and engage in research. 
 

 

 
TARGET  

 

 K-12 Faculty and Administration 
 

 

 
INDICATORS  

 

 Professional development involves discussion of research design, data collection, and analysis to assist 
teachers in understanding how to interpret research findings, particularly in areas where there may be 
competing perspectives and conclusions. 

 

 

 
DELIVERY   

 

 Superintendent’s Conference Days 

 Workshops, Seminars, and Conferences 

 Directed Preps 

 Faculty Meetings 

 Department Meetings 
 

 

 
FACILITATOR(S)  

 

 Teachers, Administrators, and Support Staff 

 Consultants and Staff Developers 
 

 

 
OUTCOME(S)  

 

 Teachers use data to inform instruction 

 Ongoing progress monitoring of student growth 
 

 

 

 

  



 

10/5/2019 13 

 

GOALS AND OBJECTIVES (Continued) 

 

 
DISTRICT GOAL  

 
4)  The district recognizes and supports professional development that improves instruction and student 
achievement through collaborative professional development in a respectful and trusting environment. 
 

 

 
TARGET  

 

 K-12 Faculty and Administration 
 

 

 
INDICATORS  

 

 Professional development provides ongoing opportunities for educators to work collaboratively with 
colleagues including teachers, principals, teaching assistants, librarians, counselors, social workers, 
psychologists, higher education faculty, and others critical to student success. 

 
 

 
DELIVERY   

 

 Superintendent’s Conference Days 

 Directed Preps 

 Peer Observation/Coaching 

 Workshops, Seminars, and Conferences 

 Professional Learning Communities (PLCs) 

 Collegial Circles 
  

 

 
FACILITATOR(S)  

 

 Teachers, Administrators, and Support Staff 

 Consultants and Staff Developers 
 

 

 
OUTCOME(S)  

 

 Collegial circles target district instructional goals 

 Mentor program supports professional collaboration 

 Teachers use peer observation/coaching to foster individualized professional development of classroom 
instruction 
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GOALS AND OBJECTIVES (Continued) 

 

 
DISTRICT GOAL  

 
5)  The district recognizes and supports professional development that assists educators in obtaining the 
knowledge and skills to meet the diverse learning needs of all students. 
 

 

 
TARGET  

 

 K-12 Faculty and Administration 
 

 

 
INDICATORS  

 

 Professional development provides opportunities for educators to develop the knowledge and skills necessary 
to design and implement differentiated instructional and assessment strategies that utilize diverse student, 
family, and community resources that meet diverse student learning needs.  

 

 

 
DELIVERY  

 

 Superintendent’s Conference Days 

 Workshops, Seminars, and Conferences 

 Peer Observation/Coaching 

 Directed Preps 
 

 

 
FACILITATOR(S)  

 

 Teachers, Administrators, and Support Staff 

 Consultants and Staff Developers 
 

 

 
OUTCOME(S)  

 

 Apply effective intervention for students with diverse learning needs 

 Provide opportunities for enrichment 

 Plan instruction using the UDL framework 
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 GOALS AND OBJECTIVES (Continued) 
 

 
DISTRICT GOAL  

 
6) The district recognizes and supports professional development that creates a safe, secure, supportive, and 
equitable learning environment for all students.  
 

 

 
TARGET  

 

 K-12 Faculty and Administration 
 

 
INDICATORS  

 

 Professional development creates an environment where everyone participates in maintaining a climate of 
caring, respect, and high achievement.  

 Professional development fosters educators’ collaboration with school psychologists and social workers to 
develop effective strategies for student behavior and classroom management and seek creative solutions to 
conflicts. 

 

 
DELIVERY   

 

 Superintendent’s Conference Days 

 Directed Preps 

 Peer Observation/ Coaching 

 Workshops, Seminars, and Conferences 
 

 
FACILITATOR(S)  

 

 Teachers, Administrators, and Support Staff 

 Social and Emotional Learning Instructional Specialists 

 Pupil Personnel Services Staff 

 Consultants and Staff Developers 
 

 
OUTCOME(S)  

 

 Effective academic intervention for at-risk students 

 Minimize the need for discipline referrals 

 Inclusive learning environments 

 Use of best practices 

 Integration of SEL practices 

 Increased use of culturally relevant materials and curricula 
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GOALS AND OBJECTIVES (Continued) 

 
 

DISTRICT GOAL 

 

7)  The district recognizes and supports professional learning that develops educators who will have the 
knowledge, skill, and opportunity to engage and collaborate with parents, families, and other community 
members as active partners in children’s education.  
 

 

 
TARGET  

 

 K-12 Faculty and Administration 
 

 

 
INDICATORS  

 

 Professional development develops communication and collaboration skills that build partnerships with 
parents, guardians, and the community. 

 Professional development enhances knowledge of varying cultural backgrounds and how the diversity of 
these backgrounds can serve as foundations and resources for student learning and success. 

 Professional development uses technology to strengthen partnerships with parents, families, and the 
community. 

 

 

 
DELIVERY   

 

 Superintendent’s Conference Days 

 Workshops, Seminars, and Conferences 

 Directed Preps  

 Collegial Circles 

 Department Meetings 

 Smithtown Teacher Center 
 

 

 
FACILITATOR(S)  

 

 Teachers, Administrators, and Support Staff 

 Consultants and Staff Developers 
 

 

 
OUTCOME(S)  

 

 School–community partnerships 

 Increased community outreach 
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GOALS AND OBJECTIVES (Continued) 
 

 
DISTRICT GOAL  

 

8)  The district recognizes and supports professional development that develops educators who will 
disaggregate student data and other evidence of student learning to determine professional development 
learning needs and priorities, to monitor student progress, and to help sustain continuous professional growth. 
 

 

 
TARGET  

 

 K-12 Faculty and Administration 
 

 
 
INDICATORS  

 

 Professional development collects and analyzes multiple sources of student data, monitors student 
progress throughout the year, and adjusts instruction accordingly. 

 Professional development provides clear, understandable, well-presented data analysis, including results 
from local, state, and national assessments to guide instruction and promote student learning.   

 Professional development uses disaggregated student data to improve student learning. 
 

 

 
DELIVERY   

 

 Superintendent’s Conference Days 

 Workshops, Seminars, and Conferences 

 Directed Preps  

 Collegial Circles 

 Department Meetings 
 

 

 
FACILITATOR(S)  

 

 Teachers, Administrators, and Support Staff 

 Consultants and Staff Developers 
 

 

 
OUTCOME(S)  

 

 Effective academic intervention for at-risk students 

 Targeted instruction based on data analysis 

 Professional collaboration 

 Enrichment opportunities for all learners 
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GOALS AND OBJECTIVES (Continued) 
 

 

DISTRICT GOAL  

 

9)  The district recognizes and supports professional development that promotes technological literacy and 
facilitates the effective use of all appropriate technology. 
 

 

 
TARGET  

 

 K-12 Faculty and Administration 
 

 

 
INDICATORS  

 

 Professional development ensures ongoing educator, staff, and student technological literacy, providing ongoing 
opportunities for educators to learn about new and emerging technologies useful in professional practice.  

 Professional development promotes technology as a tool to create optimal and equitable learning environments, to 
design learning opportunities, to evaluate the effectiveness of instruction, and to monitor student learning. 

 Professional development provides educators with opportunities to learn and use technology for communication and 
collaboration. 

 Professional development addresses the legal and ethical uses of technology. 
 

 

 
DELIVERY 

 

 Superintendent’s Conference Days 

 Workshops, Seminars, and Conferences 

 Collegial Circles 

 Webinars 

 Department Meetings 

 Faculty Meetings 

 Information Technology Support 
 

 

 
FACILITATOR(S)  

 

 Teachers, Administrators, and Support Staff 

 Consultants and Staff Developers 
 

 

 
OUTCOME(S)  

 

 Teachers will acquire the skills necessary to utilize current instructional technology and other communication tools.  

 Teachers will engage students in learning through various. 

 Students will develop digital citizenship skills. 

 Students will acquire technical literacy skills. 

 Teachers will utilize best practices for technology integration. 
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 GOALS AND OBJECTIVES (Continued) 
 

 
DISTRICT GOAL  

 
10)  The district recognizes and supports professional development that develops educators who will use 
multiple sources of information to assess the effectiveness of their professional practice and their student 
learning.  

 
 

 
TARGET 

 
 K-12 Faculty and Administration 

 
 

 
INDICATORS  

 
 Resources are provided to plan and conduct ongoing evaluation of professional development. 

 Professional development evaluation uses multiple measures, methods, and techniques to assess the 
effectiveness of professional development and ensure ongoing improvements in the quality of professional 
development. 

 
 
DELIVERY  

 

 Superintendent’s Conference Days 

 Workshops, Seminars and Conferences 

 Collegial Circles 

 Webinars 

 Information Technology Support 
 

 
 
FACILITATOR(S)  

 

 Teachers, Administrators, and Support Staff 

 Consultants and Staff Developers 
 

 
 
OUTCOME(S)  

 

 Engagement in reflective practice 

 Increased use of data to inform instruction 

 Participation in professional organizations 

 Utilization of conference evaluation forms to plan future professional learning activities. 
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TIME ALLOTTED BY TEACHERS’ CONTRACT FOR PROFESSIONAL DEVELOPMENT 
 
Contractual and Non-Contractual Provisions that Currently Allow for Professional Staff 
Development 
 

Embedded in the contract are opportunities for teachers to accrue hours toward professional 
development.   
 
1.   Prep time is defined as time to be used by a teacher for such non-teaching assignments as 

professional preparation, review and updating of student records, preparing reports, 
conferring with colleagues and/or supervisors, monitoring instructional objectives, and 
evaluating and revising curriculum.  A teacher's supervisor shall determine the nature of such 
activities for up to fifteen (15) periods per year for secondary teachers and up to ten (10) 
periods per year for elementary teachers.  A teacher may be so directed for up to three (3) 
consecutive days and shall be given five (5) working days' advance notice of such directed 
preparation periods.  At least two (2) school weeks must pass before such supervisory 
direction of preparation time may occur again. 

 
2. Secondary teachers may be required to attend general faculty meetings no more than twice 

per month.  Secondary teachers shall also attend subject area or department meetings to a 
maximum of two (2) per month.  Elementary teachers may be required to attend general 
faculty meetings no more than three (3) times per month.   

 
3. One (1) day during the spring semester shall be scheduled by the District to be used as 

follows: 
 

a. At the elementary level, one-half day for in-service activities and one-half day for 
parent/teacher conferences as needed. 

 
 b. At the secondary level, one (1) day for in-service activities. 
 
4. Teachers may be required to attend up to ten (10) hours of after school workshops per 

year for the purpose of preparing new curricula, changes in emphasis, new approaches to 
teaching subjects, etc. 

 
In addition, teachers may be required to attend one (1) Saturday (non-holiday weekend) 
workshop per school year. 

 
Attendance at after school workshops shall be compensated at the workshop rate as 
specified in Article XX, E.; attendance at Saturday workshops shall be compensated at the 
rate of 1/200th annual salary. 

 
The items above represent the potential hours available to a teacher, for professional 
development, within the contract.  It is possible that only a portion of these hours will be made 
available throughout the year.  It may also be the case that only a portion of any given event 
described above will be allowed to be counted as hours toward professional development.  Part 
or entire Superintendent’s Conference Days may be counted toward professional development 
hours with the exception of the first and last days of school. (See #2 below) 
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100 HOUR PROFESSIONAL DEVELOPMENT REQUIREMENT 

 
The PDP Committee has compiled an initial list for teachers in need of fulfilling the CTLE 
(Continuing Teacher and Leader Education) 100 hours of professional development 
requirement.  The list is intended to quantify participation in a variety of experiences and to 
guide teachers toward meaningful professional activities.  The PDP Committee may reconvene 
periodically to expand the scope and type of professional development that will fulfill this 
requirement and to quantify hours in a way that correlates to the District’s goals and mission. 
 
In order to meet certification requirements for professional certificates, each teacher or 
administrator (or teaching assistant, Level III) is expected to participate in an average of 20 
hours of professional development per year.  CTLE credit shall only be granted for CTLE 
acceptable to the Department and conducted by a sponsor approved by the Department 
pursuant to section 80-6.11 
 
If a teacher has suggestions for additional activities to be included in the below list, the activities 
may be submitted to the PDP committee for review for possible inclusion on the list. 
 

1. Participating in courses identified in APPENDIX “C”, TEACHERS SALARY SCHEDULE 
BY-LAWS of the 2015-2021 Smithtown Teachers’ Contract @ hour for hour. 
(Commissioner’s Regulations stipulate that each semester hour of credit is equal to 15 
hours of professional development.) 

 
2. Attending Superintendent’s Conference Day @ up to 6 hours – date(s) to be established 

annually by the District. Date(s) may be changed per the needs of the district. Hours for 
the first and last day of school are not included. 

 
3. Participating in scoring of K-12 state assessments, including state alternate assessments 

@ 3 hours for one-half day, 6 hours for a full day, and hour for hour additional 
training.  No more than six hours will be approved for the scoring of a single Regents 
examination.  

 
4. Participating in Collegial Circles @ hour for hour 

 
5. Participating in District sponsored curriculum planning and development @ hour for hour 

 
6. Pursuing National Board certification or re-certification @ hour for hour (5 components @ 

40 hours per component) 
 

7. Delivering professional development (e.g. conducting workshops) @ hour for hour of 
teaching time 

 
8. Participating in development of state-wide curriculum through NYSED @ 3 hours for one-

half day, 6 hours for a full day 
 

9. Serving as a cooperating teacher for a student teacher or field internship; including 
attending meetings @ 3 hours per week for a maximum of 30 hours per year 
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10. Serving on the Teacher Center Policy Board @ hour for hour.  (Certificate of Attendance  
From the Teacher Center should be provided.) 

 
11. Publishing in educational journals @ 20 hours per article 

 
12. Developing a presentation for a professional conference @ 20 hours 

 
13. Attending a PDF Conference @ hour for hour 

 
14. Serving as a mentor@ 25 hours maximum per recertification period 

 
15. Participating in New Teacher Orientation @ 3 hours for a half day and up to 6 hours for a 

full day 
 

16. Participating in District committee work (AIS, RtI, Shared Decision Making, AIS, etc.) @ 
hour for hour of attendance 

 
17. Administrator approved special projects with embedded professional development, in 

which no monetary compensation is received and which occurs outside of routine 
professional responsibilities @ hour for hour  

 
18. An administrator acting as an independent trained evaluator conducting a classroom 

observation as part of the teacher evaluation system. 
 
 
Superintendent’s Conference Days 

 
During the school year the District will allow six (6) hours for staff development purposes during 
Superintendent’s Conference Days. 
 

The District will be responsible for the development of appropriate topics using the District’s 
Professional Development Plan as a guide.  The District will solicit input from the professional 
staff. 
 

The District will develop criteria to allow individuals and/or small groups of teachers to establish 
alternative experiences during Superintendent’s Conference Days.  These experiences shall be 
in lieu of the District’s established program. 
 
 
Release Time—Professional Activities 
 
The Smithtown Central School District will provide substitute coverage for teachers to participate 
in a variety of release-time professional growth activities.  These activities might include 
workshops, curriculum development, collaboration, and school visitations.  These release-time 
professional interactions will support enhanced student learning.  
 
The Smithtown Central School District shall make provisions for these release-time activities to 
support the State’s professional growth programs. 
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Faculty Meetings, Department Meetings, Grade Level Meetings 
 
Meetings designated as professional development activities should be devoted to curriculum 
related issues for building, district, and/or state initiatives (awareness, implementation, 
application, etc.).  Such activities may be characterized by: 
 

 Use of professionals in the field 

 Opportunities for teachers to collaborate addressing specific building and/or grade level 
goals 

 Presentation of resources, videos, and other information available to reach school or 
personal professional goals 

 Discussions on instructional issues 
 
The planning for the activities should be developed as a result of collaboration between teachers 
and administrators.  
 
Schedules should be created, whenever possible, to allow time during the day to meet by grade 
level, interdisciplinary team (middle school) and/or department for the purposes of professional 
development. 
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SECTION III:  NEEDS ASSESSMENT AND DATA ANALYSIS 
 

 
The committee uses a variety of sources to determine the District’s needs for professional 
development. 
 

 Needs assessment survey (see Appendix II) 

 Student demographics (Appendix III) 

 Student achievement data - NYS District Report Card (see Appendix III) 
 New York State Assessments results 
 New York State Regents Exam results 
 Local assessment results 
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SECTION IV:  DISTRICT RESOURCES for 2019-2020 
 
Fiscal Resources 
 

 Special Education 611 Grant:   
This grant provides the District with funding each year for professional development 
activities. 

 

 Title I:   
Professional development monies are allocated by the Assistant Superintendent for 
Instruction, the Executive Director of Curriculum, and the Director of Professional 
Learning and Student Intervention Services for professional development needs as 
assessed by the District. 
 

 Title IIA: 
Professional development monies are allocated by the Assistant Superintendent for 
Instruction, the Executive Director of Curriculum, and the Director of Professional 
Learning and Student Intervention Services for professional development needs as 
assessed by the District. 

 
 Title III: 

Professional development monies are allocated by the Assistant Superintendent of 
Instruction and the Executive Director of Curriculum depending on professional 
development needs of the district for the individual school year. 

 

 Professional Development Fund: 
The Teachers’ contract, in Article XVIII, provides for professional development funds:  “The 
District shall appropriate $100,000 for a Professional Development Fund to be used by 
teachers to attend educational and professional conferences, workshops and seminars”. 
(See appendices F and G in the contract.)  
 

 Local Conference Fund: 
The Teachers’ contract, in Article XVIII, (B), provides for professional development funds: 
“The District shall provide $30,000 annually for job-related day conferences and teacher 
initiated workshops to be utilized by teachers upon application to, and approval by, the 
Superintendent of Schools or his/her designee”. 

 

 In-service Salary Credits: 
The Teachers’ contract, in appendix C, provides the option for salary advancement for in-
service courses: “Salary credit shall be granted for in-service courses with prior approval 
by the Superintendent or his/her designee”.  

 

 Mentor Program: 
The District provides new teachers and Pupil Personnel staff with a mentor during their first 
year of employment.   
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 Teacher Center: 
The Teacher Center provides professional development opportunities for teachers, 
valued at approximately $20,000 each year. 
 

Human Resources and/or Providers, including, but not limited to: 
 

 Assistant Superintendent for Instruction 

 Assistant Superintendent for Pupil Personnel Services 

 Assistant Superintendent for Personnel 

 BOCES 

 Building Administrators 

 Consultants 

 Executive Director of Curriculum 

 Directors 

 Distance Learning Providers 

 In-House Turn-Key Trainers 

 Institutions of Higher Education  

 Instructional Specialists 

 Lead Teachers 

 Mentors 

 National and Local Conferences 

 Principals 

 SETRIC 

 Smithtown Teacher Center 

 Staff Developers 

 Superintendent of Schools 

 Teaching and Pupil Personnel Staff 
 
The following companies/consultants may provide professional development activities during 
the 2019-2021 school years: 
 

 Amy Benjamin Services, Inc., Amy Benjamin 

 Anti-Defamation League 

 APIC 

 BrainPop 

 CAST 

 College Board 

 Covert Investigations 

 DaVinci 

 Diana Kolhoff 

 Emma Klemick, BOCES 

 Erase Racism 

 Erik Lepis, BOCES 

 Family Integrated Consulting and Resources, Inc. 

 Frontline 

 Google 

 Great Minds 



 

10/5/2019 27 

 Harcourt 

 Horizons Counseling Center 

 Jennifer Kelly 

 Kidz Therapy 

 Kristina Seeley, BOCES 

 Lamb & Barnosky 

 Lauren Kolbeck, BOCES 

 Lawrence Farrell, BOCES 

 Learning A-Z 

 LIGALY 

 Living Literacy LLC 

 Logic Wing 

 Long Island Transgender Action Coalition 

 Long Island University 

 Matt Baruch, BOCES 

 Mind Research 

 National Geographic 

 Northwell Health 

 NSSA 

 NYSAWLA/FLACS 

 Other BOCES consultants as needed 

 Pearson 

 Project Lead the Way 

 Robert Becker, BOCES 

 Scholastic 

 SMART 

 South Oaks 

 Steven Hampson, BOCES 

 Stony Brook University 

 Suffolk County Police Department 

 Wilson 
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SECTION V:  IMPLEMENTATION PLAN 
 
The District will provide a variety of professional development opportunities over the course of 
this plan to address the professional development goals listed previously in this document.  
Such opportunities will include, but not be limited to, the following: 
 
 

 Action research 

 Collegial circles, study groups, PLCs, networks, district initiatives  

 Curriculum development 

 Demonstration lessons 

 Development of independent project or research that is presented at a conference or 
workshop or published in a journal 

 District or building level committee membership 

 Grade level, department, team, and faculty meetings 

 In-service and graduate courses  

 Local, state, and national conferences 

 Mentoring program 

 New teacher orientation 

 Partnerships with colleges and universities to offer certificate programs 

 Professional development fairs 

 School visitations 

 Smithtown Teacher Center offerings 

 Superintendent’s conference days  

 Workshops 
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SECTION VI:  EVALUATION PLAN 

 
The annual evaluation of our Professional Development Plan will be multi-faceted and include 
use of the following evaluative indicators as required by Section100.2: 
 

 Student Achievement Data 

 Student Demographic Data 

 Interviews 

 Evaluation Forms for Each Professional Development Activity 

 Survey (Appendix II) 
 
Student Achievement Data 
Each year, the appropriate district personnel will analyze student achievement data, including 
advanced placement results, Regents scores, ELA, math, science, social studies, and 
languages other than English scores to determine whether any gains were made. Goals for the 
following year will be amended to focus on student improvement needs, as presented by the 
curriculum office.   
 
Student Demographic Data 
Each year, the district staff development committee will use student demographic data as 
presented by the curriculum office, to determine whether changes in staff development are 
indicated. 
 
Interviews 
It will be the responsibility of the district professional development committee to engage their 
colleagues in discussions about professional development needs and activities and report this 
information to the district committee for use in evaluating the plan and in planning for future 
activities. 
 
Evaluation Forms for Each Professional Development Activity 
At the conclusion of each professional development activity (such as workshops and 
Superintendent’s Conference Days,) participants will be asked to complete an evaluation of the 
activity, which the committee will use for future planning. 
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APPENDICES 
 
 

I. Mentor Program 
 

II. Staff Needs Assessment Survey 
 

III. Student Demographics and Achievement Data – NYS Report Card 
 

IV. Statement of Certification 
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Appendix I 
 

MENTOR PROGRAM 
 

 
A. Application Process for Prospective Mentors 
 

1. By June 1, all teachers will respond to the district-wide posting for mentors. This posting 
will be distributed electronically on or before May 15 and teachers will be asked to indicate 
if they have an interest in being considered as a potential mentor.   
 

2. Building principals and the appropriate department administrators will review the listing of 
potential mentor candidates. 

 
 

B. Mentor Selection Committee 
 

1. The charge of the Mentor Selection Committee shall be to select the teacher mentors from 
the pool of interested candidates and to pair each mentor with a mentee as soon as 
possible. 

 
a) At the elementary level, the Mentor Selection Committee shall consist of the 

building principal and 2 teachers, one which must be an STA building 
representative. 

 
b) At the secondary level, the mentor selection process shall be handled on a 

building basis with departmental participation. The Mentor Selection Committee 
shall consist of the building principal or his/her designee, the department 
administrator, and three (3) teachers. The three teachers on the committee shall 
include two (2) STA building representatives and the department instructional 
specialist or his/her departmental designee. For example, if a social studies 
teacher is to be selected as a mentor, the instructional specialist from the social 
studies department will be on the Mentor Selection Committee. Administrators 
may decide to have only one administrative representative on the committee, if 
desired. 

 

 Membership on the committee should be rotated annually amongst the teacher 
members and the STA building reps.    

 
 
C. Selection & Notification Process 

 
 The personnel department will notify the curriculum office of which teachers are eligible for 

a mentor. The Director of Professional Learning and Student Intervention Services will 
send a memo to administrators indicating which teachers are eligible for a mentor and how 
many hours of mentoring are required. 

 
 The Mentor Selection Committee shall meet to select tentative pairings. 
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 The administrator on the Mentor Selection Committee will contact the STA president with 
the names of the potential mentor pairing(s).  Upon agreement, the administrator will notify 
the Director of Professional Learning and Student Intervention Services. 

 
 All mentors and mentees shall be notified of their pairing as soon as possible by an 

administrator on the Mentor Selection Committee. 
 

 The pairings are then forwarded to the Coordinator of the Mentor Program by the Director 
of Professional Learning and Student Intervention Services. 

 
The Mentor Selection Committee shall set up tentative pairings on or before September 15 of 
each year to the extent practicable. When teachers and professional staff members are hired 
prior to the last day of school, every effort should be made to establish mentor pairings prior 
to June 30. 
 
For mentees hired in July or August, the mentor selection committee may communicate 
electronically (via email, phone, etc.) to apply the mentor selection process. In June, the 
building principal will collect the summer contact information for the members of the Mentor 
Selection Committee. 

 
 
D. Mentor Selection for Special Areas 
 

This section shall apply to the following departments:  art, business, ENL, family and 
consumer science, technology, music, physical education, reading, library media services, 
and special education, including social workers, psychologists, teachers of the deaf, 
speech teachers, and counselors. 

 
1. The department administrator will review the list of potential mentor candidates.   
 

 If there are interested candidates from the appropriate department, the regular 
selection and notification process will be applied. 
 

 If there aren’t interested candidates from the appropriate department, the 
administrator will solicit other members from the department.  
 

 If members of the department do not volunteer, the administrator will go back to the 
list to review interested candidates from the building staff with the building principal.   
 

 Then the regular selection and notification process will be applied by the Mentor 
Selection Committee. 

 

 
E. Hours 
 

The Smithtown Central School District requires all new teachers to participate in the 
Teacher Mentor Program, regardless of previous mentoring experiences or certification.  
Psychologists, social workers, counselors, and  speech teachers will also participate.   
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Part-time teachers and leave replacements will complete fewer hours and continue in the 
program the following year.  Hours will be assigned as follows: 

 

Full-time teachers with initial certification 
 

70 hours 

Part-time teachers with initial certification 
 

17.5 hours (.1 to .3 FTE) 
35 hours (.4 to .5 FTE) 
52.5 hours (.6 to .7 FTE) 
70 hours (.8 - .9 FTE) 

Teachers with experience who have been 
mentored but are new to Smithtown 
 

17.5 hours 

Probationary teachers who were previously tutors 
or Teacher Assistants in The Smithtown Central 
School District 

Follow teacher hours 

Counselors, speech teachers, social workers, and 
psychologists 
 

Follow teacher hours 

 

 
 
F.  Tutors, Teacher Assistants, and Substitute Teachers 
 
 

Tutor and teacher assistants with initial certification who haven’t been mentored will 
participate in The Smithtown Central School District Tutor/Teacher Assistant Mentoring 
Program.  In addition, substitute teachers who work more than 40 days in a school year 
will also participate if they hold initial certification.  
 
This program is a self-paced program to demonstrate growth and competencies in the 
New York State Teaching Standards. Reading teachers and instructional specialists will 
be assigned as mentors. 
 
Completed activities are uploaded into Frontline Professional Growth and are approved 
by the building principal, departmental administrator, the Director of Professional 
Learning and Student Intervention Services, and personnel. 
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Appendix II 
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Appendix III 
 
 
 
 
 
 

New York State District Report Card 
Comprehensive Information Report 

 
BEDS Code: 58-08-01-06-0000 

 
http://data.nysed.gov/profile.php?instid=800000036899 

http://data.nysed.gov/profile.php?instid=800000036899
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Appendix IV 
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