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Moral & Legal Obligations

We have a fundamental responsibility to meet the needs of ALL students 
in accordance with laws such as:

● No Child Left Behind
● Every Student Succeeds Act
● Individuals with Disabilities Education Act
● Dignity for All Students  Act

Goal: To assist all of our students reach their full potential



Charge of the Committee:

The Success For ALL Committee will seek to realize the Board 
of Education’s goal that all students must feel they are 
welcome, they belong, and they are supported in every school 
and success in this work will be built upon a foundation of 
respect, diversity, equity, inclusion, access and opportunity.

The Success for ALL Committee



The Success for ALL Committee

Membership

● Current Staff

● Current Parents

● Current Students

Goal: To assist all of our students reach their full potential



The Path

Analyze the Data

● Identify Gaps
● Intervene
● Gauge Progress
● Adjust

Compile the Data

● Results
● Student Engagement
● Success Indicators 

How are we doing? How can we improve?   What’s important?

What do we value?

● Achievement
● Engagement
● Outcomes



A Data Driven Approach

● Gender
● Special Education
● Low Income Students
● Racial & Ethnic Groups
● English Language 

Learners
● 2027 Strategic Plan Data

● Survey Results
● Graduation Rate
● Participation in Clubs, Sports & 

Activities
● Attendance
● Regents Data
● AP & College Level Class Data3-8 ELA, 

Math & Sci. Data

Disaggregated SubgroupsPotential Metrics



 A Data Driven Approach Continued
● Graduation Rate
● Advanced Regents Diplomas
● Grades 3-8 ELA Tests Percent Proficient 
● Grades 3-8 Math Tests Percent Proficient
● Grades 4 & 8 Science Tests Percent Proficient
● AP Exams With Score of 3 or Higher
● AP Percent of Students Taking 1 or More Courses
● Participation in Club or Activities
● Participation in Sports
● ACT College Readiness Benchmark
● SAT College Readiness Benchmark



English Language Learners

● Do you participate in extracurricular activities outside of school 
such as a recreational league, travel sports, outside volunteering, 
or having a job?

● Do you participate in Honors and/or AP courses?
● Do you have any interest in being involved in after school 

activities?
● If you could change anything about your high school experience, 

what would it be?
● What can Smithtown High School West do to make you feel more 

welcome?



Adjustment to Practice

Counseling

Potential Interventions

Encourage attempts at 
rigor

Encourage student 
Engagement

Need for 
reasoned 
approach

Course Catalogue 
Revisions

Counseling Meetings Faculty Meetings

Administrative Council Parental Outreach Coaches, Club 
Advisors



Instructional Approach

● Academic Intervention Service 
● Response to Interventions
● Challenge by Choice
● Professional Development to Academic Achievement

Mindset Shift from “Why?”

to

“Why Not?”



Thank You!


